PART 4

mobil.punkt Implementation in Bremen and Bergen

Communicating with your
Target Groups
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Build a Foundation

Select a Location

Physical Planning
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Tendering/Selecting a Provider




Who you want to reach? What do you want to accomplish?

CONSIDER YOUR TARGET GROUP



Politicians/Parliament/
District Level Politicians

Public Stakeholders

=4 Business Owners/Investors
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—> Citizens/End Users




Politicians/Parliament/
District Level Politicians

Public Stakeholders

* Focus on the challenges faced and how your
measures can help solve them. Remind them
of the impact of your activities and intended
services.

* Allow them to experience the services and
impact first hand.

* Remind them of committments they have
made.
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Politicians and Public Stakeholders
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Impact of Car Club Use on Car Ownership

Cars reduced

Dffers, Team Red Deutschland GmbH
@ysis-of-car-sharing-in-bremen-english-report-published/
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Positive Envirnental Impacts

 Lower car-mileage travelled
(more use of Public Transport, Rail, Cycling and Walking)

e Appropriate cars for purpose of journey
(downsizing of cars)

e Better cars available
(above-average emission

standards)

Bremen Example
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Car-Sharing Action-Plan and SUMP

Target figure: 20.000 Car-Sharers by 2020

Framework for growth

e Car Sharing stations on-street

* Integration new developments

* Integration with Public Transport
e (Own) Fleet Management

* Awareness + Information

eplacing > 6,000 cars
Bremen Example



Part of a «walkability toolbox»

Widened pavements

Connectivity
Pedestrianized streets and
Public squares and market
places Greenspace [ Density ]
Parks and green areas ‘ '
Shortcuts [ Experience ] | < [Trafﬁc safety}
N Walkability
Mobility hubs
Mobility events Parking Surveillance

Safe and consistent bike
infrastructure

Bike sharing

Spaces for play Bergen Example
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Mobility
events:
European
mobility week
and Car free
day
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Urban renewal
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Public meetings and hearings
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Holbergsallmenningen

Before: A nice urban space
filled with parked cars

Bergen Example



Parkeringsrotet pa
Holbergsallmennmgen

9. NOVEMBER 2018 AV LESER

Er det slik Bergen kommune behandler gode og
trofaste kunder?

FILED UNDER: DEBATT

Plans created protests from
car owners in the
neighourhood. Some extra

roun d S Of | nfo rmation an d Lars Ove Kvalbein og Lise Reinertsen ser frem til at hele Holbergsallmenningen vil veere ferdig opprusteti
. juni. Her de star kommer det 22 boligsoneplasser, seks plasser reserverte for bildeling og fire offentlige
dialogue were needed 7 e i P S 2

Bilde: Veronica Arseth Ljosheim

Bergen Example Nordnes far inntil 32 nye ladeplasser for elbil



Mobility hubs: Holbergsallmennlr:';:“-

Pog mnsd Tomehyomerd Fonl

Grand opening on a sunny 26th of
august with the Commisioner

Bergen Example
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=4 Business Owners/Investors

 Getthem involved.
* Focus on what they can get out of it.
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Consumer Behaviour of Car-Sharing Users

Use of Shopping Facilities
(“Almost daily/1-3 times per week”)

W Car-Sharing Users

W Total Population

Local Local Market Shopping Online
Retailers Malls Shopping

Bremen Example

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH
https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/
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= Integration in New Housing Developments — Many Options!
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Savings from
reduced need to
building parking
spaces

Bremen Example




* Get them involved. Or at least inform them
about what is happening and why.

* Respond to constructive suggestions from the
public.

* Focus on how the services can make their
lives more convenient. Appeal on an
emotional level and be consistent.

O
O
=
=
c
=3
O
Q)
g.
O
-

Citizens/End Users




before

1S

Mghlenpr

Bergen Example



Our plan

s X
Parkering: El-bil/
bildeleringen
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ion from a local group

Vis

lllustrasjon: Fabian Schnuer Gohde
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1=y © Hva hvis flere onsker en slik type hangar, vil
det vaere interessant a innga direkte samarbeid med
sameier/borettslag?

Liker - Svar 1ar

Lars Ove Kvalbein Ja, vi vil gjerne here om borettslag / sameier
som er interessert i a "adoptere” sykkelhangarer som vi setter opp i
naerheten, eller er interessert i a sette opp slikt for sine beboere. Om
en skal sette de i gaten - pa offentlig vei - ma vi ha et ord med i
laget, men om borettslag / sameier vil sette opp slike pa egne
arealer, kan en jo kontakte aktuelle leveranderer og ordne det
direkte

Liker - Svar - 14r O:

© Da melder jeg interesse pa vegne av
Sameiet Olaf Ryes vei 35, etablert i gaten. Ikke med i
opprinnelig plan s vidt jeg har forstatt, men behovet er
stort.

Liker - Svar - 1 ar

3 Lars Ove Kvalbein Ok, men kan du sjekke litt om en kan
vzere villig til & ga ned rundt hjernet til sykkelhangarene som
vi planlegger a etablere i gatetun-delen av Welhavens gate?
| hvert fall i ferste omgang? Veldig interessant om du kunne
ta en runde i sameiet og here om behovet - ta utgangspunkt i
en betaling pa f.eks. 50 kr pr mnd / evt. 500 pr ar. Ideell
plassering for dere ville vaere i Storms gate?

Liker - Svar - 1 ar

W S arte © Heil Sameiet Konsul Bors
gate 32 er ogsa sveert interessert i sykkelparkering utenfor
hos oss. Vi er litt langt vekke fra de plasseringene som
nevnes. Er det slik at det er mulig at man kan ta en
biloppstillingsplass i gaten for a sette opp en "hangar™? Her
er det darlig med plass pa fortauet. Og benken utenfor
bygarden er som oftest dekket av sykler. Vi far ikke syklene
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v MOSCEUNE Pl R OGS a0 | U GAQAIHA T T e IO




nline platforms

Mehlenpris gateforum

TN ~ _ 2 e

sporreundersgkelsen \
2 : 5 2 S a T AR 36 B X% /3 Mange kigrer for fort i Wolffs gate.
Dette kartet inneholder innsendte innspill Yo 1 n Ry 220, ) "N A Dette er bl.a. skolevei og hovedveien | &8
e - = Yy ; v N ! 4 : "%y til fotballbanen. Det bor settes opp N~
om hva vi liker og hva vi mener kan bli ? Sy 37 ; ﬁ ; NS . -2 o\ hindringer som sgrger for lav fart, ; .{ :
2 ; -4 N\ b We SDRGE 2N 0gsa slik at ikke biler kjorer for fort \
’ bedre pa Mﬂh]enprls. A S o N t-_2f5/ ] i inn i svingen Wolffs gate/Olaf Ryes vei. \\
G A 4 \ y / \ N ¥ b 2 3 3 R 3
b Svar pa spoerreundersokelsen N 2N NG &) . PSRN SN Om prosjektet "Bilfri
O N ™ , y Ao ¥ /> bydelu
Hva hdper du vil skje: En

Hva er du redd kan skje:
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Der Senator Frele

fur umwelt, Bau und verkeht % Hansestadt
premen
:w-,m-:q.r\.m-t B unc Yk Auﬁmﬁer\dl
Conmes I 72 26W0 Brerren o ol
gl
Ande Arrwohnet des Wmmefsmp.se' carate und rencta hareumer
umas gt premen 2

Mobll.punnchcn - c;r-smrm-staion bald in ihret strafe!

mermit mochien Wl Se {nformieren, dass .gem\édﬁt e Umge‘id\ungsa‘belen in defr parkbucht
der Woltmess! st SUAGE pahe def sdu\\m)w;oe durchgetuhnt wesden AN dieses Stele ward ein
sogenanmies ol pmk\cho.-.n‘ eingetichiet dem kinfig wei C J-Shamg—meme des Antee

an

(ers Ca Thres Nach! aft 2! edogung s Mit Envrichiung dieser G
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- Qhaﬂr\c:—Angebmeﬂ for de Bemhnednmn Diese Stavon ragt 2ur
Erwerterund eines und l-wunatsar\gebms nder S eme
Reduzierung 95 rkdruc jedes C,«;I-S\wm-F ahrzewg 0 entiastel den oftent

n
Wz 100) erfollt werden zum anderen muss en
regeimalligst Nachwets erbeacht werden, 0 welchem Mafe def ofteateche Parkaum entiastet ward

n \'lonmshaﬁsen ward mit dieser Stabon das erste ,mobul p\mktchen‘ m Sradreil e\ngench\et n

Zukunft solien €3 mehr werden Die mobi pmk\cnen‘ Srandorte werden in engel Apstimmund

\hrem Gradteibeiral, mit Feuenwehl, dem Amt f0r Srraften und \eriehr und dem Senatol fr Inne
faitg Qepre

Enen Panausaud fur das emm-hende _mobs\ ;)unklmcd\‘ fnden S aul der Rucksele dieses
Schrestens Mefy {nformation uber Car-Shanngd erhaten Sie Im pexgelegten Fiyer ui
M.mobi\puﬂuemen de

Mit freundbchen Griden
\m Auftrad
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No!

| BREMEN

Parkplatzsuche?

o No!
Reifenwechsel?

www.mobilpunkt-bremen.de

Bremen Example
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Udo chillt lieber!

Nutzen staty besitzen!
ich melne Zeit anders
oder Suche nach eine

Als Mitglied von Car-shating kann

nutzen als sie mit der Fahneugpﬂege
m Parkplatz zu verbringen,

| Wwwe.m Oblipuniy.brg, nen.de |
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https://www.youtube.com/watch?v=5seE_26FYFA

Bremen and Bergen Example




Thanks!

Rebecca Karbaumer

Sustainable Mobility Project Coordinator
Free Hanseatic City of Bremen
Rebecca.karbaumer@umwelt.bremen.de

Die Senatorin fiir Klimaschutz, & Freie
Umwelt, Mobilitit, Stadtentwicklung &%~ Hansestadt
und Wohnungsbau Bremen

Lars Ove Kvalbein

Sustainable Mobility Advisor

City of Bergen
Lars.Kvalbein@bergen.kommune.no

CITY OF BERGEN

iLerreyg
North Sea Region

SHARE-North
European Regional Development Fund EUROPEAN UN|ON




