
mobil.punkt Implementation in Bremen and Bergen

Communicating with your 
Target Groups

PART 4
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Build a Foundation

Select a Location

Physical Planning

Tendering/Selecting a Provider



CONSIDER YOUR TARGET GROUP
Who you want to reach? What do you want to accomplish?
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Politicians/Parliament/ 
District Level Politicians

Public Stakeholders

Business Owners/Investors

Citizens/End Users
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Politicians/Parliament/ 
District Level Politicians

Public Stakeholders

• Focus on the challenges faced and how your
measures can help solve them. Remind them
of the impact of your activities and intended
services.

• Allow them to experience the services and 
impact first hand.

• Remind them of committments they have
made.



Politicians and Public Stakeholders

Bremen Example



:

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH

https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/

>15,000 
Users

>5,500 
Cars reduced

Impact of Car Club Use on Car Ownership

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH

https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/
Bremen Example



• Lower car-mileage travelled
(more use of Public Transport, Rail, Cycling and Walking)

• Appropriate cars for purpose of journey
(downsizing of cars)

• Better cars available
(above-average emission

standards)

Positive Environmental Impacts

Bremen Example
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Target figure: 20.000 Car-Sharers by 2020

Framework for growth

• Car Sharing stations on-street

• Integration new developments

• Integration with Public Transport

• (Own) Fleet Management

• Awareness + Information

Car-Sharing Action-Plan and SUMP

Bremen Example



Part of a «walkability toolbox»
• Widened pavements

• Pedestrianized streets and 

zones

• Public squares and market

places

• Parks and green areas

• Shortcuts

• Mobility hubs

• Mobility events

• Safe and consistent bike

infrastructure

• Bike sharing

• Spaces for play Bergen Example



= Car(e)free city life

Bergen Example



Mobility
events: 

European 
mobility week
and Car free

day

Bergen Example



Mobilpunkt«Parklets» and shortcuts

Urban renewal –
integrated
approach

Bergen Example



Public meetings and hearings

Bergen Example
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Holbergsallmenningen

Before: A nice urban space
filled with parked cars

Bergen Example



Plans created protests from 
car owners in the
neighourhood. Some extra
rounds of information and 
dialogue were needed

Bergen Example



Mobility hubs: Holbergsallmenningen

Grand opening on a sunny 26th of
august with the Commisioner

Bergen Example
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Business Owners/Investors

• Get them involved. 
• Focus on what they can get out of it.



74

31

7 10

62

25
21

12

0

10

20

30

40

50

60

70

80

Local
Retailers

Local Market Shopping
Malls

Online
Shopping

%

Use of Shopping Facilities
(“Almost daily/1-3 times per week”)

Car-Sharing Users

Total Population

Consumer Behaviour of Car-Sharing Users

*Source: Analysis of Bremen‘s Car-Sharing Offers, Team Red Deutschland GmbH

https://share-north.eu/2018/08/impact-analysis-of-car-sharing-in-bremen-english-report-published/
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Integration in New Housing Developments – Many Options!

Savings from
reduced need to
building parking

spaces

Bremen Example
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Citizens/End Users

• Get them involved. Or at least inform them
about what is happening and why.

• Respond to constructive suggestions from the
public.

• Focus on how the services can make their
lives more convenient. Appeal on an 
emotional level and be consistent.



Møhlenpris: before

Bergen Example



Our plan

Bergen Example



Illustrasjon: Fabian Schnuer Gohde

Vision from a local group

Bergen Example



Bergen Example



Car sharing

Charging

Shared space
Bike sharing

Bike hangars

Bergen Example
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Online platforms

Bergen Example



What?
Why?
How?

When?Bremen Example
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https://www.youtube.com/watch?v=5seE_26FYFA 

Bremen and Bergen Example



Rebecca Karbaumer
Sustainable Mobility Project Coordinator
Free Hanseatic City of Bremen
Rebecca.karbaumer@umwelt.bremen.de

Lars Ove Kvalbein
Sustainable Mobility Advisor
City of Bergen
Lars.Kvalbein@bergen.kommune.no


