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Provides Convenience



Gender Balance 



Multi Modal Trips 



Car trips replaced



Models of bike sharing 

Docked 
1-way 

Tech on 
street 

Tech on bikes 

Tethered to 
any cycle 

stand

Hybrid 
1-way  

Geo-fenced / 
painted area

Charges for 
out of hub 

Hire pauses 

Free 
floating 

Incentives 
for hub  
parking

Pure 

Back to 
base 

Station day 
hire

2 point 
shuttle

Pool bikes  



Comparing docked / free floating 

Issues for public Issues for Individuals 

Ease / cost of implementation Convenient pick up

Redistribution, 
Street space management,
vandalism 

Convenient drop off 



Hybrid docks 



Electric Bike Share 

• On-street charge 

• Battery swop 

• Hybrid

• Induction charge?



Challenges 

• Business models / funding 

• Core service vs enhanced 

• Marketing & community 
engagement 

• Vandalism 



Inclusive Bike Share 



Procurement

• Objectives 

• Operating models

• Single v multiple

• Agreement type RFP / tender / 
MOU

• References & site visits 

https://como.org.uk/shared-mobility/shared-
bikes/how/

https://como.org.uk/accreditation/

https://como.org.uk/shared-mobility/shared-bikes/how/
https://como.org.uk/accreditation/


Collaborative Mobility Conference
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