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Why do people use

-

Bike Share bikes over
their own bike?

Bike share is a complement as
well as alternative to ownership



Bike Share Increases Cycling

BIKE SHARE IS A TOOL TO RE-ENGAGE BIKE SHARE IS A TOOL TO
LAPSED CYCLISTS INCREASE CYCLING TRIPS

43% 59%

HADN’T RIDDEN FOR ARE CYCLING MORE OFTEN
AT LEAST A YEAR
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Provides Convenience

BIKE SHARE BIKE SHARE SCHEMES COMPLEMENT
OFFERS CONVENIENCE OWNERSHIP EG: THROUGH 1 WAY TRIPS

Z &

7 8 % ALREADY OWN A BIKE
comouk ¢

SAVES THEM TIME
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Gender Balance

THE GENDER SPLIT FOR BIKE SHARE
SCHEMES IS FAIRLY EVEN

42% 506%

FEMALE MALE
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Multi Modal Trips

i [@\, 3% \
used bike share bikes
in combination with

\_ g

the bus

40%

(@)

used bike share bikes
in combination with

the train )
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Car trips replaced

(9Aq0
23%
chose a bike share bike instead
of a car for their most frequent trip
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Models of bike sharing

Docked Hybrid Free Back to
1-way  1-way floating base

Station day
hire

Geo-fenced /
painted area

Tech on .
Incentives

for hub
parking

street

2 point
shuttle

Charges for
out of hub

Tech on bikes

Tethered to
Pool bikes

any cycle Hire pauses

stand




Comparing docked / free floating

Ease / cost of implementation  Convenient pick up

Redistribution, Convenient drop off
Street space management,
vandalism
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Hybrid docks

supporting shared transport



Electric Bike Share

* On-street charge
* Battery swop

* Hybrid

* Induction charge?
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Challenges

* Business models / funding
e Core service vs enhanced

* Marketing & community
engagement

e Vandalism
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Inclusive Bike Share

31%

said they
joined Bikes
for All to save
money

17%

said Bikes
for All made
it easier to
access work,
training or
study

10%

said Bikes for All
made it easier
to access key

services including
hospital or doctors

o
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Procurement
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* Objectives
e Operating models
 Single v multiple

* Agreement type RFP / tender /
MOU

e References & site visits

https://como.org.uk/shared-mobility/shared-
bikes/how/ | mo | ‘ J

https://como.org.uk/accreditation/ supporting shared transport



https://como.org.uk/shared-mobility/shared-bikes/how/
https://como.org.uk/accreditation/

Collaborative Mobility Conference

The Collaborative
Mobility Conference

1 2 -1 3 t h N ovem b er 2 O‘l 9 www.como.org.uk/events

mo_uk

Library of Birmingham c om OU k 0
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