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The less Mobile Service




\/ Taxistop

Share and
experience more!

Experience what it's like to share!
We have been doing it for 40 years!

> About Taxistop

Concrete solutions Innovation Awareness
v Carpool-app v Technical v Political
v Car-Sharing v Social v Public campaigns

On-demand transport
Home-swapping/sitting




Transport Trends







The Less Mobile Service
Smart without a smartphone




The less mobile service

3.000 drivers

v Mainly retired

v Spare time as idling capacity

v They love driving (and
escaping from home ;-))

v Have an own car




The less mobile service

38.000 members

v Average age: 80
v Not disabled

v Often socially isolated

v Wage < 2x minimum wage




“Without this
service, | was
locked In my
house.”

Emma,
85 years




The less mobile service

225 local points
v Dispatching

v Promotion: balance between
offer and demand

v Face-to-face intake

v Municipalities, health care, ...
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“Our main concern is
to reward our
voluntary drivers”




Motivation of the drivers

v They love driving (sometimes driver during their professional
live)

v Max. fee per km =€ 0,34 (no profit)

v They love being rewarded




Role Taxistop: Umbrella

AALL lu_cl
Mobielen

v Software C ~entrale .
(website + dispatching
SOVE(E)

v Insurance

v Training and education

v Start-ups




Economic case

v Self-sustaining
* License fee per local point
* Membership fee (€ 10/y)
* Not subsidized, but staff hours by local municipalities
* No fee on peer-to-peer transactions

Taxistop




legal Case

¢ Agreement with taxi-
sector since 1982. (Wage
not >2x minimum wage)

v KM allowance is tax free
as voluntary work




H2020-inclusion.eu

INCLUSION partners Towards more
S ,,» accessible and inclusive
gl )’ §) SPABERDEEN mobility solutions for
mosaiciacio European cities
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|ONS FOR TRANSPORT INNGVATION

Taxistop: Mobitwin
v Can we expand the target group?

v Can we improve the user experience
with technology?




incl(us)ion

TOWARDS MORE ACCESSIBLE AND INCLUSIVE MOBILITY
SOLUTIONS FOR EUROPEAN PRIORITIZED AREAS




Welkom

9 Mobitwin

Nazairenican@gmail.com

Nederlands

E GRATIS AAN LOGIN

Wachtwoord vergeten?

FACEBOOK ][ GOOGLE* J

\V

Wallonie




Do we need technology for this group?

v User app for drivers to manage their rides

v Difficult to find testers

v Do we need to train them? Or should we focus on offline
solutions?




Insights from yesterday!

ells

kenniscentrum
gender en elniciteit




Insights from yesterday’s inclusion
workshop

v Never assume! el Ia

kenniscentrum
gender en elniciteit

If you start to work on inclusion:

v Don’t put people in boxes

v Don’t talk about them, but with them

- We are transport experts, our expertise about empowering difficult
target groups is limited. Be aware of that.
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